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2025 OIB Program Managers Conference Agenda
February 26-27, 2025
Theme: Leadership Matters
Arlington, VA
Salon 1 & 2
Wednesday, February 26th 
8:00	Conference Check-in begins
8:15	Welcome and Introductions
8:45	What the Data Tells Us About Where We Are and Where We’re Going
9:45	Break
10:00	RSA Update
10:30	Break out groups
11:30	Share highlights from groups
11:45	Lunch on your own
1:15	Panel: How Program Managers Learn Their Job
1:45	Exploring Leadership Styles
2:30	Break
2:45	Finding Your Leadership Direction
3:45	OIB-TAC Advisory Council: What Would You Like to Know?
3:55	Leveraging Talking Books to Enhance Services
4:45	Wrap up and Announcements
5:00	Adjourn

Thursday, February 27th 
8:15	Group photo
8:30	Team Talk: Growing the Health of Your Team
9:30	Panel: Teams in Action
10:00  Break
10:15	Break out groups
11:30	Share highlights from breakouts
11:45	Lunch on Your Own
1:15	Select-A-Topic Break out Groups
2:30	Break
2:45	Program Managers Share Favorite Leadership Development Resources
3:00	Ask the Experts
3:30	Promising Practices Update
4:15	Program Highlights and Conference Reflections
5:00	Adjourn
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